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Introduction to Lean 

Course Code TGL004 
 
Duration:  1Day 
 
Lean delivers business and organisational goals and objectives though the rigorous application of 
proven improvement methodologies.  By focusing on the customer, and delivering benefits quickly, it is 
possible to achieve excellence in operational performance and cost performance simultaneously. 
 
There are no entry requirements for this workshop which assumes that attendees have no prior 
knowledge of Lean thinking. 
 

What will attendees gain? 

This workshop equips attendees to get started on the delivery of Lean improvement activities straight 
away and provides the knowledge required to do this in a way that is structured and measurable.  Learn 
how to: 

 Operate Quicker and Smarter 

 Improve Customer/Stakeholder Satisfaction 

 Compete Effectively 

 Improve Quality 

 Reduce Costs 

 
The Lean workshop provides an explanation of Lean methods, tools and benefits.  It will prepare 
attendees for the task of operating in a Lean environment or for the initial stages of implementing Lean.   
 
Using their practical experience of Lean improvement programmes, along with simulation exercises, our 
trainers will take attendees through the process of applying the tools and techniques that they learn. 
 
 
 
 

Summary of Workshop Contents 
 
 Introduction to Lean Thinking  
 Customer Focus 
 Establishing Customer 

Requirements 
 Understanding Value 
 The Seven Measures of Lean 
 Value Stream Mapping 
 Identifying Waste 
 Eliminating Waste 
 Making Work Flow 

 5S 
 Standardised Work 
 Process Changeover 

Reduction 
 TPM 
 Kanban 
 Lean Layout Design 
 Visual Management 
 Problem Solving Methods 
 Barriers to Lean

 
 
 
 
 
 


